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Comprehensive integrated programming sustains high 
engagement and achieves significant group health outcomes. 

CASE STUDY: 

 
Industry & logistics
Automotive industry manufacturer 
operating three shifts. 11,500 employees 
across 9 locations with a heavily male 
dominant population.    

Key challenges 
Create a program that will be relatable, 
relevant and easy to engage for a diverse 
manufacturing workforce. Shift expectations 
of a population that had achieved marginal 
outcomes from a previous traditional 
wellness model. 

Initial risks
The population exhibited high rates of 
obesity and emerging chronic disease risks. 

Note: Most vendors inflate engagement and outcome data by reporting on participant sub-groups or once-per-year contact only. All figures 
above are percentages of the total eligible employee population across the full 4 year period (16,591). These outcomes are unmatched and 
exceed wellness industry averages by more than 4 times. Average one-time engagement exceeded 90% of the total population annually.

76% sustained 
and repeated 
engagement from 
the total workforce  
(without incentives)

65% of total 
workforce are  
implementing 
actions to change 
health behaviors

48% of total 
workforce 
achieved a 
measured health 
improvement

31% of total 
workforce 
eliminated a 
measured health 
risk

OUTCOMES (2018-2021): 

2022 C. Everett Koop National Health Award
This program’s design and outcomes were externally reviewed 
and validated by an expert panel.  It was named as the sole 
recipient of a 2022 Koop National Health Award.  

AWARD WINNER: 



Curious about how HBD could help your employees?  Contact us today 
at info@hbdinternational.com or call 844-206-1533

Workplace posters & etips

3 minute video presentation + ‘Scratch Card’ quiz or Online Quiz

Test Engage Educate Coach Re-test

Many programs are good with testing and raising awareness, but lack a structured behavioral pathway

HBD’s process of coaching to individual KFAs fills that gap

Prior to implementing HBD’s program, DENSO employed a traditional wellness model of incentivized annual 
screenings, a wellness platform, phone coaches, and points-based challenges and rewards. Engagement in 
screenings was successful, but engagement in meaningful programs to improve health was low and resulted 
in little-to-no observable shifts in their group health risks or costs. 
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LIVE WELL TIP

REDEFINE YOUR HEALTH

Realize that RECHARGING is not a luxury.
Prioritize sleep and downtime. People who sleep 
less than five hours daily are twice as likely to 
develop dementia.

‘Under the Hood’ when you: UNDER THE
HOOD

For more information on this topic,  
visit www.DENSOHealthyHorizons.com

WHY EAT TIP

Why eat anti-inflammatory foods?

A high intake of 
omega-3 fats is 

associated with a lower 
risk of depression.

Plant-based foods 
and healthy oils, 
may reduce heart 

inflammation by 20%.

Foods rich in prebiotics 
and probiotics boost 

‘good’ gut bacteria that 
support immune cells.
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Shoulder Mobility Exercises

Doorway stretch
1. Stand in a doorway and place one 
arm against the door frame. Your elbow  
should be in line with your shoulder. 
2. Relax your shoulders as you lean  
forward, allowing your chest and  
shoulder muscles to stretch. You can  
also turn your body slightly away from  
your arm to stretch the muscles even 
more. 
3. Hold the stretch for 20 seconds. 
4. Repeat for opposite side.

Thoracic extension
1. Stand facing a wall and then place 
your hands on the wall as you walk your 
feet back and even move your hands 
down the wall until your chest is parallel 
to the ground.
2. As you hang over with your hands 
on the wall, try to extend your back with 
your arms straight and your biceps by 
your ears.
3. Press your chest out toward the 
ground as you extend your spine.
4. Hold stretch for 30-45 seconds.

Every individual should consult their physician before starting any exercise or stretching program. When participating in any exercise,  
there is the possibility of physical injury. If you engage in this exercise you agree that you do so at your own risk.
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MOVE WELL TIP
As a general rule, you lose your fitness twice as quickly 
as you gain it. After two weeks off, you might lose about 
7-10% of your strength. 

Not performing your normal physical work tasks due 
to COVID-19 restrictions could mean that you have 
become slightly deconditioned, which increases your 
risk for injury. 

As you return to work, protect yourself 
from injury by:

•	Warming	up	your	body	for	work.	
Do	some	stretching	or	dynamic	
movements	such	as	arm	swings	or	
high	knee	marching	before	you	start.

•	 Always	using	correct	task	technique	
when	working.

•	 Taking	short	stretch	and	rest	breaks	
throughout	the	day.

For	more	information	on	this	topic		
please	visit	www.DENSOHealthyHorizons.com
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Make for dinner, use leftovers for lunch (6 servings): 

In a slow cooker combine split peas, onion, carrots, celery, garlic, 
thyme, ginger, and red pepper flakes. Pour broth over and add ham 
bone. Season with salt and pepper. 

Cook on high for 4 to 5 hours or low for 6 to 8 hours, until peas are 
completely soft. 

Remove ham bone from slow cooker and shred any remaining meat. 
Add meat back to slow cooker and serve.

•	1 lb split peas (about 2 cups)
•	1 large onion, diced
•	2 medium carrots, peeled and chopped
•	2 stalks celery, chopped
•	3 cloves garlic, minced
•	3 sprigs thyme
•	1 tsp ground ginger 
•	1/4 tsp crushed red pepper flakes
•	6 cups low-sodium chicken broth
•	1 ham bone
•	Kosher salt
•	Freshly ground black pepper

Split pea soupRECIPE IDEA

EXCITE YOUR TASTE BUDS. Take a picture and get cooking. 

HBD worked with DENSO to implement a multi-touch behavior change program fully integrated to meet and 
engage people during their normal workflow. Successfully sustaining engagement from the total population 
allowed progressive education and measured reductions in multiple measured health risks and behaviors. 

Cohort health risk reductions (2018-2021)

Measured Risk Category % Reduction of group 
at high risk status

High Blood Pressure 51%
High Risk Lipids 13%
Low Physical Activity 21%
Low Fruit & Veg Intake 5%
Tobacco Uses 19%
High Alcohol Intake 15%
Poor Sleep 4%

Lower medical trends represent $3.35:1 ROI
  

“It’s one thing to offer a wellness program, its another to offer a program that truly engages the workforce. People 
will go through the motions for incentives, but simply going through the motions doesn’t lead to sustainable results. 
HBD’s approach was completely different. They anticipated our concerns and the flexibility of their model made 
it possible to overcome any perceived obstacles quickly. Not only have we seen results and real change, but the 
program now basically manages itself with little involvement needed from HR staff.” Brandy Cooper, North American Benefits Lead




